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Introduction

Before You Begin
The following are some items to think through before you begin your
Omega experience with your small group.

Support for Small Group Leaders

Whether this is your first time leading a small group or you've been doing
it for years, we have arranged for you to have plenty of help and support
as you begin this journey of leading your Omega Small Group.

This Guide
Use this guide as a reference in setting up and leading your small group.
In it, you'll find everything you need to keep your group productive and
on track with the Omega material. It will be helpful to review each
session of this guide before each Omega session.

Your Omega Trainer/Site Coordinator
If you are hosting the Omega Course live, your Omega Trainer is available
to you to discuss material content, provide guidance for the facilitation
of your small group, and to listen and give you feedback on any questions
or concerns you may have. If you are watching the Seminar on DVD, please
seek out your pastor or the Omega Site Coordinator for further assistance.

Our Website
Visit our web site (www.lifespringnetwork.org) to pose questions, interact
with and respond to other Omega Small Group Leaders. You will also be
able to find other resources for leading small groups from our recommended
resources page.

Fellow Small Group Leaders
If you are one of many Small Group Leaders for the Omega Course, use the
other Small Group Leaders to bounce thoughts off of, ask for suggestions
or just brainstorm ideas. Most importantly, spend time in prayer together,
praying for one another and the members of your group.

The Life Spring Network
If you sense an issue has arisen in your group for an individual that may
require professional help, let your Omega Trainer/Site Coordinator know
as soon as possible. If you can’t find help, contact the Life Spring Network.
We may be able to recommend a variety of trained counselors, pastors,

and mentors who are available for individual assistance in your area.
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Getting Acquainted

Omega: A Brief History

* Developed from 1998-2008 from the ministry and life coaching
experience of Jason Pankau.

* As a formal course, Omega debuted six years ago at Stanwich as a
discipleship training course, teaching people how to steward their lives
from God’s perspective.

e 'The course experience has been modeled after the Alpha Course format:

In 2006 the Life Spring Network was commissioned:

* After teaching the Omega Course in ten locations with over 550 people
both live and on DVD we went back to the drawing board and created
the entire Omega Experience.

* The Omega Experience launched in January of 2009.
Omega’s Mission:

1. Preach the living Gospel of Jesus Christ and equip people to
live the abundant life to which Jesus calls us.

2. Bless the local church in its mission to make reproductive disciples of Jesus.

3. Provide a holistic pathway to seeking Christ-likeness and facilitating
mentoring relationships.

Leading the Omega Experience Conference:
During our time together, we will:

Train your leaders how to effectively and efficiently lead The Omega
Experience, facilitate dynamic small groups and begin growing as

transformational mentors.

Model mentoring through live mentoring experiences which will train
your leaders to understand the essentials of reproductive transformational
ministry through the establishment and growth of a mentoring network.

Equip you to understand the Omega Course content, resources,
pre-Omega and post-Omega seminars, and strategies to aid your

people along the journey of transformation.

OMEGA
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Omega: Why?

Why Make Disciples?

The Great Commission - Matthew 28:16-20 '“Then the eleven disciples
went to Galilee, to the mountain where Jesus had told them to go. "When
they saw him, they worshiped him; but some doubted. '®Then Jesus came
to them and said, “All authority in heaven and on earth has been given to
me. “Therefore go and make disciples of all nations, baptizing them

in the name of the Father and of the Son and of the Holy Spirit, *°and
teaching them to obey everything I have commanded you. And surely

I am with you always, to the very end of the age.

A Disciple is:

1. Someone who is a baptized believer in the Trinitarian God
(Father, Son and Holy Spirit) and is seeking connection
with the Father

through the Son
in the Power of the Holy Spirit.

2. Someone who lives under the authority of Jesus as His servant and
purposes himself or herself to obey Him as their Lord.

The Church:

Therefore, a church is made up of disciples who have collectively bonded
themselves together as a community to lead people to a saving faith in
God and grow one another to full maturity in Christ!

And it is to the church that purposes itself to carry out this commission
that Jesus said He would be with always, to the very end of the age.

How are we doing?
In a recent discipleship survey (2001) conducted by the Barna Group,
“discipleship and spiritual development” were listed as the number one

church priority of a sample set of 614 senior pastors.'
But there is a disconnect. ..

“When Christian adults were asked to identify their most important

goal for their lives,
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* Not a single person said it was to be a committed follower of
Jesus Christ, or to make disciples of Christ.

* Less than one out of every five born-again adults had any specific and
measurable goals related to their personal spiritual development.

e Less than one out of every ten believers possesses a Biblical worldview
as the basis for his/her decision-making or behavior.

¢ 'The bottom line remains unchanged: most Christians are simply not
making progress in their personal spiritual development.”

Bruce Dreisbach, in his research (Reaching Beyond the Church, 1997)
discovered: 90% of Christians are “sterile” and therefore don’t reproduce
(they are unable to lead another to faith or disciple them to maturity).

Dallas Willard in discussing the current state of discipleship states:
“Christians today do not decide to do the things Jesus did and said.
And this in turn is, today, largely due to the fact that they have not
been given a vision of life in God’s kingdom within which such a
dimension and intention would make sense.”

Barna research also identified nine substantial obstacles that seem to prevent

individuals and churches from having a more satistying discipleship experience.

Among the barriers to spiritual growth are:
e 'The tendency to focus on Bible knowledge but not character development;
e 'The lack of a clear and specific idea of what meaningful discipleship is;

* Unrealistic expectations regarding the role of small groups in the
disciple-making process.

“Few believers said that their church lacked programs, but most Christians
complained that little is done to effectively motivate and facilitate their
development as genuine, fervent followers of Christ....”

“Offering programs is not the issue. We discovered that surprisingly
few churches have a well-conceived model of discipleship that they

implement....”

OMEGA
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“The result is that churches feel they have fulfilled their obligation if they

provide a broad menu of courses, events and other experiences....”

These findings are echoed in the Reveal Study conducted by the
Willow Creek Association, whose findings were published in the book,
Follow Me, in 2008. After looking at over 200 churches and 80,000
people, they identify four groups of people:

1. Exploring Christ
2. Growing in Christ
3. Close to Christ

4. Christ-centered

As a bottom line, the Reveal Study found that, “The church is not doing a
good job of growing Christ-centered people.”

The need for mentors and coaches is beginning to be recognized...

“When people were asked which type of spiritual community is most
important to advancing their growth, everyone chose spiritual friendships

»

[mentors]
Spiritual Friendships are what we call Peer Mentors

“In a nutshell that is the opportunity for the church — to become a coach
for the Christ-centered people. Coaches are most effective when they

help players see what they can’t see themselves — those big and small shifts
that have the greatest potential to change momentum. The church can
inspire and engage committed Christ-followers and hold them accountable
for closing the gap between where they are and 100 percent devotion

to Christ.”
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“As we reflect back over four years of gathering, studying and analyzing
data on spiritual growth and the breakthroughs we've discovered, we
believe that perhaps the church’s greatest role is that of spiritual motivator
or spiritual coach. The church can hold up a mirror to our souls that
helps us see what we can't see for ourselves — all those big and small shifts
that have the greatest potential to change our spiritual momentum. Like
a coach, the church can help us create a spiritual workout plan. It can
nudge us to run a little faster, or lift a few more weights. But mostly, the
church’s job — and its greatest joy — is to step back and cheer us on as the
Holy Spirit captivates our hearts and uses us to do His mighty work.”

Closing the gap between where people are
and 100% devotion to Christ is exactly what the
Omega Experience is designed to do.

The Omega Experience was created to facilitate Christ-centered
living by training those who are growing in Christ and close to Christ
how to live and grow to be more fully devoted and Christ-centered.

Salvation Lordship

s gde

Fully devoted
follower on mission
with God

Integrating

God into my life

Movement 1 Movement 2 Movement 3

This paradigm and research is adapted from the Reveal Study by Willow Creek Association.

Life Spring Network
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10 Reasons Why Personal Discipleship
is the Exception in Most Christian Churches!
From www.disciplers.org

1. The generally accepted definition of “discipleship” is distorted.

2. To influence many people simultaneously is generally considered the
method of choice. Personal one-on-one discipleship appears to be too
time-consuming, energy-consuming, and inefficient.

3. There is an attempt to develop “teachers” rather than “disciplers.”

4. Most Christians consider themselves inadequately trained, or ungifted
— leaders are presumed to be trained but lack the time for personal
discipleship; while many followers have the time but don’t feel they are
adequately trained.

5. The church community typically focuses on making converts rather
than making disciples.

6. The practice of mentoring, or spiritual parenting, is not being modeled
by many older Christians.

7. “Personal discipleship” (“spiritual parenting”) is not promoted and
modeled from the leadership in many churches.

8. Biblical truth is often presented in isolated (topical) form without a
good understanding of how it fits into the Christian life as a whole,
promoting the compartmentalizing of the Christian’s life.

9. There is a reluctance by many Christians to make a commitment that
they perceive may interfere or limit their lifestyle or plans.

10. There is an assumption that the appropriation of Biblical knowledge
by itself will lead to spiritual maturity.

The Life Spring Network:

Helping Churches to reverse this trend and live out the great commission
is the focus of the Life Spring Network!

Our Mission:

“Training, Mentoring and Equipping communities of Christians to
steward their lives from God’s perspective and realize their potential in
Christ as reproductive disciple-makers.”

Our Strategy:

First to Train

We train people through seminars and courses, like Creating a
Connection Culture and Omega, to understand the life of discipleship, get
on a personal growth plan, live their faith and train others to do the same!
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Then to Mentor

We engage in personal life coaching and mentoring with people who
desire to realize life’s potential and train others as life coaches/mentors so
they can help others.

Then to Equip

We equip Christians with the resources they need to help facilitate this
journey. The dream is to help churches establish and grow Mentoring
Networks which make disciples for Christ.

OMEGA: HOW? Big Picture

Omega’s Balanced Discipleship Model

Omega’s discipleship model was created to facilitate the establishment and
growth of holistic reproductive disciples through unleashing the power of
Mentoring Networks.

Omega’s Balanced Discipleship Model

‘This model was inspired by and is adapted from Discipler Training International’s
Balanced Discipleship Model - www.disciplers.org

Personal Discipleship Corporate Discipleship

(Vitally needed, but largely neglected) (Most prevalent and needed, but typically
insufficient by itself to produce the best results)

Commitment to: Commitment to:

1. Personal Spiritual Disciplines and 1. Inspiration and Education through
self-feeding according to a personal Worship and Sermon Experiences.
growth plan. o 2. Fellowship through Small Groups,

2.1 ive and O ional Mentoring R Church Membership and serving on
(Spiritual Parenting) through personal A Ministry Teams.
attention, accountability and N 3. Educational Training through
encouragement devoted to growth. s Small Group Bible Studies and

3. Peer Mentoring (Spiritual F Seminars.

Friendship) in your inner circle of o 4. Serving on Ministry Teams as
three who join in your growth and R a minister of compassion and
training journey. M empowered servant expressing the

4. Covenant Community and training in love of God according to your calling
righteousness through Confession, of servanthood.

Restitution and Biblical relationship
excellence.

OMEGA
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The Omega Experience

The Omega Experience introduces and reinforces four vital aspects
of the reproductive disciple-making process while creating a common
understanding about what discipleship is and what to expect along
the journey.

* It introduces people to dynamic fellowship and a covenant group
experience during the Omega Course journey.

¢ It introduces people to Christian training through the Omega Course
and other seminars in the Omega Experience.

* It leads people into a lifestyle of mentoring, utilizing the four different

types of mentoring.

* It equips each person to create a personal growth plan and guides them
towards resources that facilitate holistic life stewardship and
reproductive disciple-making.

Reproductive Disciple-Making
People are exposed to four vital aspects of reproductive disciple-making

during the Omega Experience.

'I
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Four Different Types of Mentoring?

Spiritual ‘—“;:r\x

Friendships>

;.,,\&3\

wea

mentor
T

Inspired by the
lives of others

intensive Insight

Spiritual
Parenting -

The Omega Experience: Soil, Strategy, Substance

Harness the transformational power of the Omega Course by
facilitating the entire Omega Experience: combining the Substance
of Omega with the Strategy of Mentoring in the Soil of Connection.

True discipleship is a life-on-life process. The Omega Experience
provides you with the ingredients you need to facilitate this on both

a personal and a corporate level.

Soil
Strategy

Substance

Life Spring Network

For more resources, thoughts, and discussion about this session, please visit www.lifespringnetwork.org
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OMEGA: HOW? Implementation

We have developed a comprehensive blueprint for you and your group or
organization to dive into the deepest levels of discipleship the way
it was meant to be experienced: together. Integrating all of Life Spring
Network’s Services (Speaking, Seminars, Resources, Consulting and
Life Coaching/Mentoring) meets your personal and organizational needs
for any season of growth.

Stimulus

Inspirational Speaking and Seminars

System
The Omega Experience

Soil Preparation

Connection Culture Seminar and Sermon Series

Strategic Foundation Building

Mentoring Connection Seminar and Mentor & Leadership Training

Substance
The Omega Course

Sustenance

Life Coaching, Mentoring, Follow-up Seminars and Conferences

Partnering with Life Spring Network
Following is a five-step strategy for partnering with Life Spring Network

that will maximize your group’s Omega Experience.

1. Connect with Life Spring Network

Attend a Taste of Omega presentation in your area or invite one of
our staff or certified facilitators to sit down with your key staff and
leadership team to explore the intricacies of the Omega Experience for

your unique situation.
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2. Train your key leaders to live it and lead others through it.

Host or attend a two-day Leading the Omega Experience
Conference in your area for your key leaders who will serve as
the primary mentors, Small Group Leaders and ministry team
coordinators during the Omega Experience.

Train your small group leaders with the Omega C.O.R.E.
Small Group L.E.A.D.E.R. training before the Church-wide
Omega Course.

3. Prepare the Soil and Lay the Strategic Foundation

Have all your key leaders take the Omega course together either
live or on DVD, develop their own personal growth plans and
begin mentoring one another. Omega is built to be flexible, so
this can be done as fast as you feel your leaders are capable of
absorbing the material.

¢ Teach a few sermons on the importance of disciple making.

Do one or both of our pre-Omega Course seminars:
Soil: Creating A Connection Culture,
Strategy: The Mentoring Connection.

Life Spring Network

For more resources, thoughts, and discussion about this session, please visit www.lifespringnetwork.org
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Soil: Creating a Connection Culture

Imagine creating an environment where members have everything
they need to really thrive. In four hours, the Connection Culture
seminar will teach you how to do just that. Based on the book,

Fired Up or Burned Out, co-authored by Jason Pankau, you will explore
how to develop:

Three Core Elements:
Inspiring Identity
Human Value
Knowledge Flow

Two Enabling Elements:
Committed Members

Servant Leaders

The Connection Culture

st RN IPENTrr
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Strategy: The Mentoring Connection

The Mentoring Connection Seminar provides a great first-step in training

people to mentor one another in the church.

In four hours, the Mentoring Connection Seminar equips participants
to become reproductive disciple-makers based on Jesus' model by teaching

them how to combine the strategy of mentoring...
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Carson Pue’s Mentoring Matrix Adapted !

...with the substance of Omega...

Sustaining:
Implementing:
Visioneering:
Freeing Up:

Awareness:

Clarif

4. Church-wide Omega Campaign

 Take your church community through the 24 session church-wide
Omega campaign. Churches have found it helpful to host Launch
Omega Weekends (sign-ups generally triple) where a LSN speaker
teaches the Mentoring Connection or Creating a Connection Culture
seminar and speak at the weekend services. These experiences are
designed to peak people’s interest in reproductive disciple-making
through mentoring,.

OMEGA
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A Typical Omega Evening

— 30 minutes dinner/light meal

— 10 minutes worship, review previous session and announcements

— 60-90 minutes presentation and integrated discussion time:
DVD of session or live talk

— 45-60 minutes group discussion of presentation
Small group leaders are facilitators of conversation not Bible
teachers!

— Go home and do homework and devotionals all week.

* Topical preaching concurrent with the Omega Course content
expands and maximizes the journey.

* Harness the transformational power of the Omega Course by
facilitating the entire Omega Experience: combining the Substance
of Omega with the Strategy of Mentoring in the Soil of Connection.

The Omega Experience: Soil, Strategy, Substance
True discipleship is a life-on-life process. The Omega Experience
provides you with the ingredients you need to facilitate this on both

a personal and a corporate level.

Soil

Connec

Men Strategy

Substance
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Substance: Omega
The substance of the Omega Course is most effective when supported by

mentoring relationships in an environment that fosters true connection.

5. Growing Your Mentoring Network

Continue to grow mentoring in your church through:

* Omega Mentor and C.O.R.E. Small Group L.E.A.D.E.R. training
* More Omega Courses

* Mentor community gatherings

* Post-Omega Course follow-up seminars

¢ Other mentor training retreats and conferences

The Omega Experience Planning Calendar
Here is a suggested calendar for churches to use in planning their
Omega Experience, but obviously it is flexible and can easily be
adapted to the specific needs of your organization.

Early September: Train leaders through hosting or attending a two-day
Leading the Omega Experience Conference. This conference includes the
Omega C.O.R.E. Small Group L.E.A.D.E.R. Training Seminar and the

Omega Mentor Training Seminar. Begin building your ministry teams in

preparation for the Church-wide Omega Campaign.

Mid-September to Thanksgiving: Leaders take the Omega Course and
begin mentoring one another. While leaders are taking the Omega Course,
teach the soil and strategic foundation-preparation seminars to the whole
church.

Soil: Creating a Connection Culture Seminar

Strategy: Mentoring Connection Seminar

Life Spring Network

For more resources, thoughts, and discussion about this session, please visit www.lifespringnetwork.org
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Early January: Train any new Small Group Leaders and Mentors who
were not able to go to the Leading the Omega Experience Conference.

Mid January: Launch the Church-wide Omega Campaign.

Flexibility of the Material

Omega is designed to adapt to the specific needs of your context.
This flexibility exists on a number of different levels. Each church
community and culture presents different scheduling challenges.

We have created Omega to be able to flex with your church calendar.

The 24 sessions of the Omega Course can be structured several different
ways to fit your church calendar. There is a natural break in the middle of
the course. We have entitled the first 12 sessions “On Mission with God”

and the last 12 sessions “Living God’s Mission.”

The course can be taught one session per week, two sessions per week (we
recommend this pace for leaders only), or grouping four sessions together

to create one-day retreat experiences:

Sessions 1-4: Abundant Living Retreat Day

Sessions 5-8: Biblical Humanity Retreat Day

Sessions 9-12: Calling of Servanthood Retrear Day

Sessions 13-16: Committing to Transformation Retreat Day
Sessions 17-20: Know Thyself Retreat Day

Sessions 21-24: Running the Course Retreat Day

Session Format

The Omega materials adapt to audiences of any size. Smaller audiences
easily allow for more live trainer interaction, feedback and small group
discussion. With larger crowds, it will be important to facilitate more

small group interaction.

Session Grouping

As a trainer, you will be able to group sessions in a way that works for you
and your group. The following table outlines a range of options that we
have found to be successful.
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What is an Omega Course?

“An Intensive 24 Session Journey

Equipping You for a Lifetime of Discipleship.”
Let’s take a look at what that means:

“An Intensive...”

Omega is just that: intensive. Designed to be basic training in discipleship,
you will be exposed to a big picture view of the life of discipleship and
invited to be trained in righteousness.

“...24 Sessions...”

Each of the twenty-four sessions of Omega can be a stand-alone seminar.
DPut together, each session builds on the previous session(s) to provide you
with a map with which you can explore, discover, and implement God’s
Mission for your life as a faithful disciple.

A Breakdown of the 24 Sessions:

12 Getting On Mission With God 12 Living Out God’s Mission

Life Stewardship The Journey of Transformation
Unpacking Mission Choosing to Transform
Abundant Living Resistance to Transformation
The Seven Values of Abundant Living Blessings and Curses
Our Core Identity Realizing Life’s Potential
Being Fully Human Pressing into God’s Purpose

Essential Intimacy
Contagious Community
Called to Serve

Stewarding Resources
Empowered to Serve

The Freedom of Servanthood

The Power of Believing

The Seven Deadly Sins

The Joy of Discipline

Godly Goal Setting

Aligning with God

Training for Abundant Living
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“...Journey...”

The life of discipleship is a journey. You will need to refer back to the
map during the different seasons of your life. Additionally, we have many
participants who choose to take the course more than one time to become
leaders and to get to the deeper levels of what God is doing in them
through their Omega experience.

“...Equipping you...”
Omega will equip you with a great tool box of models, paradigms, and
frameworks with which to seek His guidance and get “on mission” with God.

Tools for the Journey
Along the way you will become well acquainted with some tools that will
help you navigate your journey. We will introduce them here.

1he Life Focus Process

The Life Focus Process reveals the nature of your journey through Omega.
You will spend twelve sessions at the most foundational level where you
will clarify God’s Mission for your life by looking at His Vision, Priorities,
Values and Identity Roles. By the end of these twelve sessions you will

have articulated your very own personal mission statement.

The next four sessions will help you learn how to get in sync with God’s
transformational process. Making a true commitment to transformation
and understanding the different aspects of that commitment are essential
to living in and through God’s guidance and power, and experiencing the
abundant life.

After you “Commit to Transformation” you will enter into four sessions
designed to give you a comprehensive view of the “nature” and “nurture”
elements that have helped to shape who you are as you “Know Thyself.”

OMEGA

Life Spring Network
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The next four sessions provide the tools and strategy for you to
“Chart the Course” of your life by developing your personal growth
plan and discerning spiritual disciplines to engage in which will train

you in righteousness in each area of your life.

The next two sessions provide tools, clarity, and motivational perspective
to the journey of reproductive discipleship which encourages people to

pursue God’s training.

Clarify God’s Mission: 12 Sessions
Commit to Transformation: 4 Sessions
Know Thyself: 4 Sessions
Chart the Course: 2 Sessions
Stay the Course: 2 Sessions

Stay
the Course
Daily Alignment

Goal Setting & Disciplines

Know Thyself

Reality and Assessment

Commit to Transformation
Discipleship and Reality

Clarify God’s Mission for Our Lives

Knowledge of His Vision, Priorities, Values and Identity Roles

By journeying through Life Spring Network’s Life Focus Process”

participants will:
* Get a “Big Picture” view of the life of discipleship.

* Have the opportunity to develop deeper relationships
(first with Christ, then with others).

¢ Identify growth steps for their journey.
* Remove obstacles that keep them stagnant in their spiritual lives.

e Walk away with a personalized development plan that can be re-visited
and revised year after year.
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OMEGA

1he 18 Natural Laws of Life Stewardship”

Natural Laws are fundamental patterns of nature and life that revelation,
human experience and testing have shown to be valid. They describe
things as they really are, as opposed to how we think they are or how we
wish they were. A natural law is a law that cannot be repealed.

There is a list of the 18 Natural Laws of Life Stewardship in the Appendix
of your Omega Course Workbook.

Identity Roles Diagram”
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The first twelve sessions of Omega will explore Life Spring Network’s
Identity Roles Diagram. Through examining roles in three different
categories of our identity in Christ, we gain a holistic perspective of what
new life in Christ was designed to be.

Life Spring Network
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Getting Acquainted

“... For A Lifetime of Discipleship.”

A lifetime of focused discipleship becomes possible as you enter into

a lifestyle of mentoring that will help to keep you on track and growing...
for a lifetime. By completing your personal development plan and

using it as a regular mentoring and recalibration tool to discern God’s
will for your life, you will learn how to seek God’s mission, engage

His transformational work in your life and integrate spiritually discerned
disciplines that will facilitate your training in righteousness.

What to Expect

¢ An intensive introduction and overview of the Christian faith
which will equip you for a lifetime of discipleship.

* A Life Stewardship perspective and a Biblical world-view through
18 laws that serve as guideposts for the journey.

* A better understanding of how to focus your life and others whom
you are trying to guide in their faith through the Life Focus Process.

¢ Clarity on God’s Mission for our Lives including His Vision,
Values, Priorities and Identity Roles.

Understanding and motivation for further adult education and
transformation in every aspect of the Christian faith.

e The foundation for a lifestyle of mentoring and a personalized
discipleship journey.

Practical instruction on how to live your faith through focusing your
time and life management based on Biblical principles and wisdom.
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What is an Omega Course?

O pening up the Scriptures together to discover the abundant life
Christ destined all of us to live!

Mentoring one another towards Christ-likeness in a fun, supportive
and engaging environment.

Eating a meal together as an opportunity to get to know one another
and share the journey together.

Growing towards Christ-likeness through an intentional
discipleship process.

Ask anything. Omega is a place where no question is considered too
simple or too hostile.

Where Can Omega Be Done?

* Homes

e Colleges

e Prisons

* Workplaces

* Nursing Homes

* Restaurants

* Anyplace where 2-3 people can share faith in a quiet hospitable fashion

What are people saying about Omega?

Leading discipleship thinkers and pastors from different denominations
have endorsed the Omega Course. They agree that Omega’s teachings are
Biblically sound.

Read or watch testimonials at
www.lifespringnetwork.org

OMEGA
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Omega C.O.R.E. Groups

What is a Small Group?

“A Christian small group is an intentional, face-to-face gathering of 3 to 12

people, meeting on a regular time schedule with a common purpose of

discovering and growing in the possibilities of the abundant life in Christ.”
— Roberta Hestenes

Five Types or Styles of Small Groups:
One Guiding Paradigm - C.O.R.E.

1. Support and Recovery Groups

These groups are formed to address special needs, such as addictions,
support and recovery from the effects of loss (divorce, death) and other
intense needs. Typically, support and recovery groups are lead by trained
professionals.

* Support Groups — twelve-step groups

e Self-Help Groups — mutual support groups to cope with any kind of
life-disrupting challenge.

2. Study Groups

When our unconnected friends begin engaging us in spiritual conversations
and as they are comfortable, we will encourage them to participate in
appropriate Study Group Bible Studies. Study Groups are investigative
Bible Studies where people can examine the Christian faith, meet other
Christians and grow in their understanding of the Christian life.

The primary emphasis is on acquiring Biblical knowledge and growing
spiritually. Groups can range from groups geared to new believers to those
who wish to pursue seminary level studies on a particular topic. A
qualified instructor would conduct such seminary level studies. Some
homework should be expected in Study Groups.

3. Gathering Groups

Gathering Groups offer an ongoing open invitation to everyone to gather
in a large group before breaking out into small groups. Gathering Groups
are designed for people who want to participate in small groups but may
not be able to commit to a weekly schedule.
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4. Fellowship Groups

The primary emphasis in Fellowship Groups is on building Christian
relationships through “caring for one another.” The group activity is
selected for its ability to enhance relationships among the group members.
Fellowship Groups create ongoing opportunities for people to feel
connected to the church family through affinity groups, based on interests
or similar life situations. Book clubs, quilting groups, singles’ groups,
couples’ groups, men’s and women’s groups, regional home groups,
recreational and leisure groups are examples of these.

5. Covenant Groups

Covenant Groups are designed for those who want to commit more time
to developing relationships and sharing their spiritual lives together. These
groups are usually more committed groups who have given each other the
right to disciple one another. They are usually single sex because of the
intimate nature and depth of the dialogue.

Study
Groups Covenant
Groups
% Gathering
=S Groups
&
S Fellowship
c Groups
©
e
=]
E Support
~ Groups

Relationships and Grace
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Omega C.O.R.E. Small Group Paradigm

Omega C.O.R.E. Small Groups are designed to function like

Covenant Groups.

C: COMMITTED

O: OPEN TO GROWTH

R: RELATING TO THE GROUP
E: ENTERING SCRIPTURE

C: Committed
Each of the members of a C.O.R.E. Group knows that they are a member
of the group. They belong as members and agree to the disciplines and
stipulations of the group. There is a covenant that is either written out
formally, or verbally agreed to and made explicit. To covenant means

to define relational expectations.

One of the main jobs of the leader, particularly in initiating and focusing
the group, is leading the group to define its commitment. As new members
of the group are added, the commitment is articulated to them and they

are asked to commit as well.

Included in the commitment are elements such as:
1. The purpose of the group
2. The composition of the group (who's in it?)
3. The regular time and meeting of the group
4. The level of interaction of the group
5. The expectations of the group
a. attend all meetings if at all possible
b. do the assignments between meetings
c. pray regularly for each member of the group

d. uphold confidences within the group
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O: Open To Growth
“Not that I have already obtained all this, or have already been made
perfect, but I press on to take hold of that for which Christ Jesus took
hold of me. Brothers, I do not consider myself yet to have taken hold of
it. But one thing I do; Forgetting what is behind and straining toward
what is ahead, I press on toward the goal to win the prize for which God
has called me heavenward in Christ Jesus.” (Philippians 3:12-14)

A key element and expectation of the group and each members is a
willingness to grow both spiritually and toward maturity as individuals
and by reaching out to bring others into the fellowship. Healthy groups
(and individuals) refuse to remain stale or stuck, but are in a process of
growth. They are constantly open to stretching themselves through new
and challenging material, new experiences and by inviting new members
into their group. It is our belief that growth, reproduction and
multiplication must happen at every level. Groups and people that are

not growing are dying.

Key questions for leaders to be asking of themselves and asking their
group members are

1. What is our next step for our group to grow?
grow spiritually (in faith and action)
grow emotionally (in wholeness and healing)
grow mentally (in having the mind of Christ)
grow physically (in overall life health)
grow socially (in love and healthy relationships)
grow in servanthood (in God’s calling of downward mobility)

2. What is your next step of growth toward full devotion
as a follower of Jesus Christ?

A regular question to ask each group member either in or between group time.

3. Who are we reaching out to in order to grow God’s Kingdom
and build the number and quality of the group fellowship?
Though groups must grow at a healthy pace, groups that do not reach out

in this way will become stale and ingrown and eventually die over time

(just a fact of life).

OMEGA
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4. Who needs to be mentored or challenged to step out and
start/lead a new group? Who needs to step up to the plate to
become an apprentice and which apprentices are ready to
take their own group?

R: Relating To The Group

“As iron sharpens iron, so one man sharpens another.” (Proverbs 27:17)

As coals burn brightly when in connection with other coals, so do small
group members ignite spiritually as they relate to one another. Since no
one person in the group has all the insight or the Spiritual Gifts, group
members grow in different aspects as they relate to other members of the
group, both inside and outside of the group. Therefore, though the leader
is responsible and accountable for the discipleship of the group, s/he is not
the resident expert or the one who has insight on everything. Though the
leader is in charge of the overall teaching and direction of the group, s'he
may do this by facilitating and drawing out the gifts and insights of others
in the group. Group time, though it may include some direct teaching or
prophetic words, is primarily a shared time of growth as the body “builds
itself up.”

Healthy groups also have a continued interaction of group members in
relationship outside of formal group time. This may involve times of
service, outreach, social time as a group or participation in church or

other events (e.g. Promise Keepers, conferences, weekend retreats, etc...)
Therefore some questions a leader may ask are...

1. How can I creatively draw out those in my group?

(through questions, participation, prayer times, etc.)

2. What special things can we do between group meetings to
build our relationship?
(retreats, parties, service projects, outreach together, learning
opportunities, prayer partnerships with one another, travel,

encouragement, topic discussions, etc.)
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3. How can I help facilitate or encourage connection among
group members outside of regular meeting times?
(sharing life together, midweek emails, helping one another grow
through functioning as peer, occasional or intensive mentors, etc.)

4. Would this individual be better relating to those in
another group because of geography, affinity, special needs,
or other issues?

(Is your group the best place and group for them to grow in?)

E: Entering Scripture
“For the word of God is living and active. Sharper than any double-edged
sword, it penetrates even to dividing soul and spirit, joints and marrow;
it judges the thoughts and attitudes of the heart.” (Hebrews 4:12)

“All Scripture is God-breathed and is useful for teaching, rebuking,
correcting and training in righteousness, so that the man of God may
be thoroughly equipped for every good work.” (2 Timothy 3:16)

The foundation of truth and of study of the group is God’s Word.
Though other books, curriculum and topical discussions may
supplement the Bible, the power of the group comes from the Bible.
With this in mind, the leader and apprentice(s) must work to ensure
that the Bible is constantly opened, studied, applied and memorized
both inside and outside of the group.

The continual growth of Bible knowledge, Bible study skills and the
ability to “feed oneself” from God’s Word is vital to the goal of the group.

Therefore some questions a leader may ask are...

1. Do people know how to study Scripture on their own?
(Feed themselves?)

2. Do members have regular time of personal prayer and Bible study?

3. Are we as a group digging into Scripture together?

4. Are we considering other opportunities (e.g. seminars,
conferences) outside of the group to further our
understanding of Scripture and its application to our lives?

OMEGA
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Objectives of C.O.R.E. Groups

Teaching and Modeling “Full Connectedness”
The Mission Statement that we promote through the Omega Course as
God’s Mission for our lives is:

Connecting in real loving relationship
with God through Jesus Christ in the power of the Holy Spirit,
with others in contagious Christian Community,

and with our Calling of Servanthood in the World.

Fully Connected to Jesus
Our goal as leaders is to help the group members develop intense intimacy
with Jesus. It should be our plan, not to bring members of our group to
dependence upon us, but to full dependence upon God. It is their relationship
with God, and they need to grow and steward that relationship on their
own. We are just encouragers and models. We want them to learn to hear

God’s voice and discern their next steps in following Him. It is our desire
to nurture and teach them to feed themselves. In doing this, it should be
our plan to work with them to create their own time of solitude, prayer
and study of God’s Word. We must work with them to know to be with
God outside of group time as well as inside of group time. Therefore, we

seek to nurture the spiritual disciplines in their lives.

1. Solitude (Regular “Being” with God)

We help those in our groups discover how to have daily time with

God as well as extended times to be in His presence. We encourage
them to learn a spirit of “being before doing.” We model and encourage
“monastic” disciplines such as silence, solitude and fasting and we teach
them to “practice the presence of God.” We encourage those in our
group as they learn how to hear God’s “gentle whisper” as well as enjoy

His comforting and challenging presence.




Omega C.O.R.E. Groups

2. Scripture (Regular Studying of God’s Word)

We equip group members in the discipline of regular Bible study.
We teach them to feed themselves daily on God’s Word and learn to
discern truth, correct doctrine and make applications for life from
Scripture. For those with teaching gifts and deeper desires to learn,
we encourage and point them in the direction of avenues of higher
learning and Biblical pursuits through books, tapes, seminars, classes,
conference, etc.

3. Prayer (Regular Speaking with God)

We teach those in our groups how to connect with God in prayer,
how to regularly intercede on behalf of themselves, their families,

our Church community, our leaders, our nation, and our world.

We encourage the keeping of journals for prayer and for reflection.

We teach patterns of prayer, such as ACTS&L (Adoration, Confession,
Thanksgiving, Supplication and Listening). We promote the gathering
together for group prayer times.

4. Fasting (Regular Spiritual Cleansing)
We also model and encourage the discipline of regular fasting (as Jesus
did) in order to seek God on a deeper level. We challenge our groups to

fast and pray on behalf of certain needs and desire and encourage regular

times of spiritual cleansing and confession. (2 Chronicles 7:14)

Other disciplines to be practiced and fostered, and their definitions, can
be found in the appendix of your Omega Course Workbook.

OMEGA
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Fully Connected to Community
The Church of Jesus Christ has been and is to be known by the full
devotion of its members to one another in loving community. “Love one
another” is the oft-repeated phrase of the New Testament. It accompanies
significantly many more “one anothers.” Therefore, it is our desire to lead
our group members into full commitment in community with one another
and with the Church. It is our goal for each of our members to fully
engage in meaningful membership with their local fellowship. Modeling
our church’s membership after the early church’s church lifestyle (found
in Acts 2:42-47), we make church membership not an added “to do” or
meeting among many others, but an integral and integrated component
of our lives. We also balance “doing” and “being” and promote healthy
activity without drivenness and “striving.”

We define community (adapted from a sermon by Bill Hybels) as:

1. Loving and Being Loved (1 John 3:11)

The full expression of truly loving God and one another in and through
our groups is the vision. The message and lifestyle of God is most loudly
articulated and expressed through His building a community that truly
loves one another. Since the small group is the “cell” of the larger Church,
its genetic code is one of “agape” love. Each group member experiences
the love of God as it is expressed in fully loving one another in word and
deed. The willingness to “lay down our lives for one another” is the goal.
Jesus told His followers, “By this all men will know you are my disciples,
if you love one another.”

2. Knowing and Being Known (Acts 2:46, Ephesians 4:15)

Those in our groups come out of isolation as individuals and enter into an
environment of healthy vulnerability and grace. We accept those in our
groups, wherever and whoever they currently are, even if we recognize that
they aren’t where they could be, or where they know they should be.
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But the group and the church is called to be a safe place to be fully “us,”
warts, sin and all. Mature members are “real” with one another. They
“speak the truth in love” with one another (Ephesians 4:15) and even
“confess their sins” to one another. This is done in an atmosphere of both
truth and grace.

3. Celebrating and Being Celebrated (Romans 12:10)

We uphold a standard of celebrating growth, uniqueness and diversity.
Group members actively encourage one another and build one another
up. They recognize growth and pay special attention to one another.
We honor one another above ourselves.

4. Serving and Being Served (Galatians 6:2, 9-10)

As a servant community, we seek to build servants and a servant culture in
our group. Washing feet is the most appropriate analogy (John 13:1-17).
We provide opportunities for serving and encourage service within and
outside of the community. Group members are involved in regular servant
activities and are especially engaged in activities fitting their passions, gifts
and calling. Group members also learn the grace to accept service from

others in humility and gratitude while benefiting from the activities.

5. Forgiving and Being Forgiven (Colossians 3:13, Matthew 5:23-24)
Mature members know how to forgive when wronged and seck forgive-
ness when they wrong. We continually encourage reconciliation and
hold up a standard that calls for quick reconciliation (not letting the
sun go down on anger), both between members and those outside. We
also discourage “pseudo-community” and believe that mature members
should work through, understand and accept differences between people.
We actively discourage the “breaking of fellowship” because of unresolved
conflict or differences.

OMEGA
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Fully Connected to Calling
“Make disciples of all nations, baptizing them in the name of the Father,
and of the Son and of the Holy Spirit and teaching them to observe all
I have commanded you.” (Matthew 28:19-20)

Group members must recognize that they play an important role in God’s
plan for redeeming humankind and are actively engaging their calling in
this endeavor. They see their lives as a part of God’s plan for building His
kingdom. They are fully connected to the general call for all Christians to
the Great Commission (Matthew 28:18-20) and the Great Commandments
(Mark 12:30-31). They understand that God has given them gifts,
passions, abilities and resources to use for His kingdom purposes and are
stewarding those “talents” in building His kingdom. They let others

build them up with their gifts toward maturity (Ephesians 4:11-13) and
cooperate with them in reaching their sphere of influence for Christ.

Believing that every individual who is added to the Church Body is given
a spiritual gifting and a calling of servanthood, we encourage people to
discover their gifts and engage their calling. Scripture states, “For we are
God’s workmanship, created in Christ Jesus to do good works, which
God prepared in advance for us to do” (Ephesians 2:10).

Therefore, one of the goals of the Small Group Leader is to actively ensure
that those in their group are discovering their own unique PU.R.2O.S.E.

Passions
Upbringing
Resources
Personality
Original Abilities
Spiritual Gifts

mYOw®ECT

Experience of Love
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Recommended Qualifications of

C.O.R.E. Small Group L.E.A.D.E.R.s

(Ideas adapted from Willow Creek Community Church’s Leading
Life-changing Small Groups)

1. Christ Follower

The leader is first and foremost a Christ follower with the goal of
becoming complete in Christ (Colossians 1:28). Though not expected to
be perfect, a leader has maturity in Christ as a primary goal in life
(Ephesians 4:13). They invite others to follow them as they follow Christ.

2. Character of a Deacon
Scripture places a high value on character as a primary prerequisite for
leadership. We believe Small Group Leaders should strive to exhibit the
character of deacons (1 Timothy 3:8-13):

“be worthy of respect”

“be sincere”

“not indulging in much wine”

“not pursuing dishonest gain”

“keeping hold of the deep truths of the faith with a clear conscience”

“be tested before serving”

“husband of but one wife” (faithful spouses if married)

“managing their children (if applicable) and household well”

3. Calling to Shepherd

The Small Group Leadership call is one of care-giving. Leaders function
as pastor/shepherds by seeing others with compassion and have a desire to
protect, nurture and guide (Matthew 9:36-38).
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4. Connected to a Fellowship (a member)

A Small Group Leader has entered the covenant of membership in a
local fellowship. Reflecting God’s covenantal modeling with His people
(Hebrews 10:16, Jeremiah 31:31-34), we place a high value on
membership and believe that Small Group Leaders should model this
commitment. Apprentice leaders should be encouraged to join in

membership before leading their own group.

5. Competence (Equipped)
Small Group Leaders are able to lead and guide. They have and are
continually growing the necessary skills and disciplines required for

group leadership.

6. Committed to a Leadership Community

Small Group Leaders are not isolated as leaders, but are active within
a leadership community. They are connected to a coach/mentor
(with whom they are in regular contact for accountability and input),

and they attend and actively participate in a leadership community.

7. Capacity to Serve

Small Group Leaders have the resources to do whatever it takes to

carry out their ministry. They have the necessary time, energy and other
resources at their disposal. Leaders must free themselves from unnecessary
commitments and distractions so that they are spiritually, intellectually,

emotionally and physically able to serve.
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The Vital Role of Small Groups in the
Omega Course

Small Groups play a vital role in the journey through the Omega Course.
Your primary role as a Small Group Leader in the Omega Course is that
of engager. The Omega Course contains quite a bit of material.

Some of this material can bring up issues for people that they may have
never dealt with before. For some, this can feel scary or at the very least
uncomfortable. It may be a temptation for them to tune out and perhaps

even stop coming at some point during the seminar.

Small Groups are an integral piece of the Omega Course in that they
help ensure that drop-outs are minimal. If participants find themselves
engaged in a small group that provides a safe place for them to ask
questions, pose concerns and connect with others, they will be much
less likely to fall through the cracks. Additionally, your connection will
allow them to continue to process the material and the issues that God

is bringing to the surface in a healthy and productive way.

Small Groups provide the perfect launching pad for extending

and expanding the Omega Experience. In a very real sense you will be
creating a pocket of contagious community that the Omega Course details
as a key component of realizing life’s potential. As a Small Group Leader
in this type of community, you can help provide insight, direction, and
accountability for next-step ministry opportunities, follow-up learning
experiences, mentoring connections, and continued strengthening of

community ties.

Lastly, you don’t have to know all the answers. In fact, it’s really better if
you don’t! Allow the participants to explore the material with the Omega
Trainer and you as their guides. Point to interesting finds along the way
and help them create the space and room in their lives to be able to hear
God and share their stories. Remember to just be yourself. It’s who you
are and what God is doing in you that will help this material really come
alive for the participants in your group.
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Suggestions for Leading an Omega
C.O.R.E. Small Group

Small Group Agenda Options

There are several ways you can integrate Small Groups into the Omega
Course. Collaborate with your Omega Site Coordinator and/or Trainer

to decide which format best fits the needs of your members. Your Trainer
may decide to have Small Group time within the Omega Session, or you
may also decide to meet for Small Group discussion at another designated
time or day during the week between sessions to further develop ideas
from the session.

Small Group Size

Groups of 6-8 members are ideal. This gives everyone a chance to
interact and participate on a regular basis. Larger groups are possible
but we suggest that groups larger than 12 members create a new group.
Each small group should have one leader and one assistant/apprentice.
If possible, the apprentice will become a leader of a small group in

the next Omega Course.

Selecting Small Group Members

You can choose different strategies for selecting group members each
time you run the Omega Course. Work with your Trainer to decide the
best fit for your group. For example you might:

* Allow members to sign up for the group they want at the
first session of the Omega Course

* Assign members to groups randomly

* Assign members to groups intentionally based on where they are in
their walk with God. (Use the Omega Self-Evaluation Questionnaire to
help you discern where people are in their journey with God.)

Pre-Omega Course Checklist

* Begin praying NOW
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* Secure meeting site dates and location if you are meeting
at a time that is different from the designated Omega Course
— Fill out and submit any paperwork or waivers necessary for
using the selected meeting site(s)
— Pay any meeting site fees, if applicable

* Obtain Omega Course Resources from your Omega Site Coordinator
and/or Trainer
— C.O.R.E. Small Group L.E.A.D.E.R’s Guide
— Omega Personal Development Guide for all participants
— Omega Course Workbook for all participants

* Coordinate a Set-Up and Clean-Up crew for each session meeting
if necessary

¢ Plan refreshments for each session

Day of Meeting Checklist

* Arrive early

* Pray on site, over the site

* Set up room including tables, chairs and refreshment table
* Set up media (if using CD for music or DVD clips)

* Arrange Materials:
— Omega Personal Development Guides
— Name Tags
— Pens, Paper

* Check temperature, lighting and location of restrooms, fire exits, etc.

Asking Probing Questions

There are three places to find probing questions that facilitate small
group discussion.

¢ Discussion and Reflection Questions are located at the end of each
session in the Omega Course Workbook

* Questions in the Objective Charts begin each chapter of this Guide

¢ Break-Point Questions are at the end of each session in this Guide
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Feedback and Evaluation

Feedback and Evaluation are an ongoing and essential element of the
Omega Course.

For Participant Success

It is critical to be aware of how participants are processing information
throughout the duration of the Omega Course. If they are feeling
overwhelmed or bogged down, they may begin to lose interest and drift
away. Feedback and Evaluation Questions contained in this guide help
uncover areas where this may be beginning to occur so you can deal with
it before it becomes an issue.

For Small Group Leaders and Course Growth

Feedback and Evaluation are also a great way to find areas of growth

for Small Group Leaders and for the Omega Course itself. We are always
looking for ways to make the Course more usable and effective. Use the
Feedback and Evaluation forms in the Site Coordinators and Trainers

Guide to gain extra insight into these areas.

Follow-up and Extension

Omega is just the beginning of the journey that you can take with Life
Spring Network. Here are some options that you have at your disposal:

* Form a C.O.R.E. Small Group network that will be an intentional
application of reproductive disciple-making and will allow participants
to experience and integrate the principles learned in the Omega Course.

* Each session of the Omega Course opens individuals to topics which
you can study deeper.

* Gather together regularly with other leaders for prayer, encouragement,
training and accountability.
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Omega C.O.R.E. Small Group

L.E.A.D.E.R.’s Guide Features
For each Omega Session the C.O.R.E. Small Group L.LE.AD.ERs
Guide provides:

An Objectives Chart

Each Objectives Chart provides four tools for you to review yourself
and also to ask your group as you see fit:

Objectives

The Cognitive, Affective, Behavioral, and Existential Objectives for
the Sessions as outlined in the Omega Workbook. These Objectives
provide the framework for effective evaluation along the way and

include the main points of each session.

Application of Personal Story or Illustration

Weave in real life examples or illustrations of the material that you
have experienced in your own life. Use the questions here to get you
thinking of applications and illustrations that will help achieve the
related objectives.

Questions for Evaluation
These questions can be used to evaluate the degree to which the

participants are processing the material according to the objectives.

These questions can be posed to individuals or your entire small group.

You can pose them throughout your time together or in a specific
time segment.

Additional Questions for Mentoring
Whether you are working with someone one-on-one or facilitating
questions with a small group or even a larger group, these questions go

a step or two beyond the Reflective Questions found in the Omega
Workbook.

OMEGA

Life Spring Network

For more resources, thoughts, and discussion about this session, please visit www.lifespringnetwork.org
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Follow Up Learning Experiences

These experiences are designed to extend the Omega experience past
the session meetings. Additionally, they often provide participants with
the opportunity to share some of the material with others while fostering
deep, meaningful relationships. These experiences can be done as a group
or on an individual basis.

God Sightings (Epiphanies)

As you begin this journey, you will experience God working in others